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Country

Spain

Spain

Portugal

Spain

Portugal/ Spain
/ Venezuela

Spain

France

Portugal

Portugal

Portugal

Spain

Spain

Date-
beg./end

Sep 2008 -
Jan 2009

Jan 2009 -
May2009

Mar 2009 -
Jul 2009

Jun 2009 -
Oct 2009

Jul 2009

Jul 2010

Dec 2009 -
May2010

Jan 2010 -
Feb 2010

Jan 2010 -
Aug 2010

Mar 2010 -
Sep2010

Apr 2010 -
Sep2010

Jun 2010-

Oct 2010
Jul 2010-

Oct 2010

Services

Scaling up strategy for ACAF

Area: Strategic & Operational Planning/ scaling up

Strategic Plan 2010-2013

Area: Strategic & Operational Planning

Creation of Agir Hoje Foundation -Strategic
Planning and Operational Model

Area: Strategic & Operational Planning
Systematisation of Methodologies

Area: Organisational
Building

Development/ Capacity

World expansion and scaling up strategy for
Self-financed communities - replica case study
in Portugal with PERCIP

Area: Scaling up

Development of the model for sustainable
fisheries

Area: Organisational Development/ Capacity

Building

Creation of a social responsibility project
(Ecologie Humaine)

Area: Strategic & Operational Planning, CSR
strategy

Communication, fundraising and membership
management

Area: Communication strategy, Fundraising and
Financial Sustainability and Strategic & Operational
Planning

External evaluation of project “Inovar no
Acolhimento e Fortalecer a Integracao”

Area: Social impact measurement & evaluation

Development of social business model and plan
“Parque Aventura Emotiva 3G”

Area: Social Business Models and Plans

Support to the creation of the social investment
model of Itinerarium

Area: CSR strategy
Social Business Model for Mercado de Custodia

Area: Social Business Models and Plans
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http://www.refugiados.net/
http://www.comunidadescaf.org/
http://www.comunidadescaf.org/
http://www.percip.pt/
http://www.custodiaterritori.org/
http://www.fundacionlonxanet.org/
http://www.fundacionlonxanet.org/
http://www.agirhoje.org/
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[@;~ &P United Kingdom ISO 26000 Training
‘ Nov 2010
/ Portugal

Area: CSR strategy

[INTERNATIONAL CONSUMER RESEARCH & TESTING

Nov 2010- Financial sustainability strategy

P = Portugal
S 3 Feb2011 Area: Fundraising and Financial Sustainability
GECoRPA
Strategy and Operational model for the fishery
network
FUNDACION LONXANET Spain 2011

Area: Strategic & Operational Planning

Support to the creation of Momentum - a
capacity building and communication support

E SADE Spain Jan 2011 - system for social businesses
P Dec2011

Area: Social Business Models and Plans
Financial sustainability strategy and fundraiser
H_ Mar 2011 recruitment
—Jﬂ L T , Portugal -
Bl L Jul 2011 Area: Fundraising and Financial Sustainability /
human resources
Training for organisation change of the
FUNBACIS Apr 2011 Foundation (from research to research-action)
JAUME Spain -
BOFILL Area: Organisational Development/ Capacity
May 2011 o
Building
Teambuilding with a victim support
organisation
™ ISCTE-IUL Portugal May 2011
INDEG Business School Area: Human Resources Management
Stakeholder mapping and creation of alliance
May 2011- strategy
creafutur o |
Area: Organisational Development/ Capacity
Jul 2011 -
Building
LN
- ’f}"}:ﬂo!",’ecompa' Nov 2011 Social Impact Evaluation of Education project
“EU PASSO"” Ass. Prevenir
PRE Portugal
201 S .
VE Jan 2013 Area: Social impact measurement & evaluation
NIR

Support to strategic partnership between
CREAFUTUR and ESADE
2012

Spain
Crequiur Area: Strategic & Operational Planning

SO(iaI e-valuatOI'm Evaluation of Victim Support

valuing social impact Jul 2012 - European Project - CABVIS (European
European Union Commission - Evaluation CAD/OECD)
Dec 2012

Area: Social impact measurement & evaluation
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http://www.apav.pt/
http://www.fundacionlonxanet.org/

ATITUDE

fundacio

Ajuntament de
Barcelona

Union for the Mediterranean

GNGD

PLATAFORMA PORTUGUESA

ESADE

Undversidad Ramon Liall

BEYOND

PHILANTHROPY

Fundaggio

BEYOND

PHILANTHROPY

ATITUDE
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Spain

Portugal

Spain

Spain

Mediterranean
Basin / Spain

Portugal

Portugal

Portugal

Spain

Spain/ North
Africa

Germany/ USA/
Portugal

Portugal

Germany /
Spain/ Romania

Portugal

Jan 2012 -
Dec2012

Feb 2012 -
May 2012

Apr 2012 -
Sep 2012

Jul 2012-

Feb 2013

Dec 2012-

Jan 2013

Nov 2012 -
Dec 2013

Dec 2012 -
Sep 2013

Dec 2012-

Nov 2013

Jan 2013 -
Dec2013

Mar2013 -
May 2013

Apr 2013

Aug 2013

Jun 2015

Sep 2013

S

Social impact evaluation and evaluation of
selected social businesses Momentum

Area: Social impact measurement & evaluation /
social business models and plans

Financial sustainability strategy
With social franchising scaling up strategy

Area: Fundraising and Financial Sustainability /
scaling up

Creation of social impact evaluation system

Area: Social impact measurement & evaluation
SROI social impact evaluation of Radars project

Area: Social impact measurement & evaluation

Enhance Euro-Mediterranean dialogue among
different stakeholders

Area: Strategic & Operational Planning

Selection and evaluation of the winner of
Arredonda (1 million euros)

Area: Project & Organisation Selection Processes

Financial sustainability strategy

Area: Fundraising and Financial Sustainability

Strategic Plan for the Platform of Development
NGOs

Area: Strategic & Operational Planning
Social impact evaluation and evaluation of
selected social businesses for Momentum

Area: Social impact measurement & evaluation

Capacity building for sustainable development
of NGOs based in North Africa

Area: Strategic & Operational Planning

Due diligence process for social investor - for
funding HIV related projects

Area: research

Campo Maior Vila Solidaria Social Impact
Evaluation

Area: Social impact measurement & evaluation

Due diligence process for social investor

Area: research

Financial Sustainability and Communication
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http://www.sosvozamiga.org/index.php?pg=1
http://www.bcn.cat/

ESADE

Portugal
ASHOKA
@: edp Portugal
Fundagéio
Spain
Rc@ﬁk“w;{ﬁ%smémcms
ARTISTICAS E TURISTICAS
Portugal
0 MAIS
@ [ PROXIMIDADE
ﬁ \I\;II[IEJTOR CRESCER NA MALOR
EBAIR’RDS Portugal
riede de des

$ Fundacién Altadis Spain

ggc?al' Greece/ The
At Netherlands/
e Sweden
NARIZ Portugal
VERMELHO
@ Portugal

Aga Khan Foundation

mnn_te Portugal

DESERVOLVIHENTD ALENTE[D CEMTRAL
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Portugal/ Spain/

Dec 2013-

Nov 2014

Jan 2014 -

Dec 2014

Jan 2014 -

Apr 2014

Jan 2014 -

Set 2014

Mar 2014 -

Jun 2014

Jun 2014-

July 2014

Sep 2014-
Oct 2014
Sep 2014 -
Dec 2014
Oct 2014 -

Dec 2015

Oct 2014-

Mar 2016

Dec 2014 -

May 2015

Dec 2014 -

Apr. 2016

S

Strategies for 20 NGOs

Area: Fundraising and Financial Sustainability and
communication

Social impact evaluation and evaluation of
selected social businesses Momentum

Area: Social impact measurement & evaluation /
social business models

Support for identifying Ashoka fellows in
Portugal

Area: Project & Organisation Selection Processes
10-year social impact evaluation of 229 projects
awarded by of EDP Solidaria programme

Area: Social impact measurement & evaluation

Review of the social Impact evaluation system
Area: Social impact measurement & evaluation
Coaching and Mentoring on Strategic Planning,
Organisational Assessment and Financial
Sustainability for PROACT - capacity building

for local associations

Area: Strategic & Operational Planning, Fundraising
and Financial Sustainability

Strategic Planning of the Network
Area: Strategic & Operational Planning

Review of the social Impact evaluation system
]

Area: Social impact measurement & evaluation

Replica of social innovations - Social Innovation
for Communities

Area: Scaling up

Strategic Planning, Project and Social Impact
Evaluation

Area: Strategic & Operational Planning/evaluation
Financial sustainability training and mentoring

Area: Fundraising and Financial Sustainability

Social Impact Evaluation - SROI

Area: Social impact measurement & evaluation
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9)edp

@ FUNDACAO Fundagtio
CALOUSTE
GULBENKIAN

Fundagdo Montepio Geral

00
24 FUNDACAO

2 cases

Cooperalive Anteic Sérgia para & Economi Social

O
ESADE

Portugal

Spain / Tunisia

Spain
Undversidad Ramon Liall
ESADE
Universidad Ramon Liall
\)"" Portugal
Institute Marqués de Valle Flbr
ESADE
Undversidad Ramon Liall
('A Fundacién Altadis Spain
edp Spain
Fundacién
ADC
Moura Portugal
M-0
1
anas
6? CAISSE DEPARGNE
FEDERATION NATIONALE France
FUNDAGAO
EUGENIO Portugal
DEALMEIDA
Isnmaltg = we
«

Portfolio 2025
©2025. Stone Soup Consulting.

Dec 2014 -

To present

Jan 2015-
May 2015
Jan 2015 -

May 2015

Jan 2015-

Dec2015

Jan 2015

Feb 2015 -

Sep 2019

Mar 2015-

May 2015

Mar 2015-

Set 2015

May 2015-

Apr 2016

May 2015-

Nov 2015

Jun 2015

Jun 2015

um
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Concept and Social
GEOfundos Platform

Impact Evaluation of

Area: Social impact measurement & evaluation

Project Proposal Evaluation

Area: Application Review
Impact measurement of the SUD Programme

Area: Social impact measurement & evaluation

Social impact evaluation and evaluation of
selected social businesses Momentum

Area: Strategic & Operational Planning
TOD

Area: Strategic & Operational Planning

Impact measurement of the SUD Programme

Area: Social impact measurement & evaluation

Systematization, revision and improvement of
the processes and the selection and monitoring
tools of the projects funded by the Altadis
Foundation

Area:  Strategic &  Operational
Communication strategy

Selection of projects to be supported by EDP
Foundation through EDP Solidaria programme
(2015)

Planning,

Area: Project & Organisation Selection Processes
Support to social impact evaluation
Area: Social impact measurement & evaluation

Organisation of a conference in Paris around
COP 21 issue

Area: Organisational
Building

Development/ Capacity

Analysis of several financial sustainability
plans

Area: Fundraising and Financial Sustainability
Support to the strategic planning of TSN (Third

Sector Nationals) Malta network

Area: Strategic & Operational Planning



) seors  Bisuirros

IRL
%.VE

FOUNDATION

FUNDACAO
CALOUSTE GULBENKIAN

educo

Member of ChildFund Alliance

=PEEP

Plataforma para a Educagéo do
Empreendedorismo em Portugal

iasf={®’

@ Capacity Africa
REN »<

=PEEP

Plataforma para a Educagao do
Empreendedorismo em Portugal

PPL

horasgsonho)

edp

Fundacion
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Portugal

Portugal /
Mozambique

Portugal

Portugal/

Guinea-Bissau

Spain /
International

Portugal

Malta

Portugal

Portugal

Kenya

Portugal

Portugal

Portugal

Portugal

Spain

Jul 2015 -
Oct 2016
Jul 2015 -
Jul 2016
Jul 2015 -
Nov 2015
Aug 2015 -

Dec 2015

Sep 2015 -

Jun 2017

Set 2015

Oct 2015

Nov 2015 -
Feb 2016
Dec 2015 -

Feb 2019

Dec 2015 -

Jul 2016

Dec 2015 -

Nov 2016

Dec 2015 -

May 2016

Dec 2015 -

Apr 2016

Jan 2016 -

Sep 2016

Feb 2016 -
Dec 2016

-O0
cCD
-uUm

o
z
3
c
r
A
z
@

.-

Building a community of funders and TSO to
improve third sector funding

Area: Fundraising and Financial Sustainability

International applications for Grants

Area: Fundraising and Financial Sustainability

Médicos do Mundo - Strategic Planning 2016-
2020

Area: Strategic & Operational Planning

Funding application to a multilateral agency for
Gulbenkian and international partners

Area: Fundraising and Financial Sustainability
Monitoring and impact evaluation system

Area: Social impact measurement & evaluation
Strategic Planning

Area: Strategic & Operational Planning
FSM Strategic Planning

Area: Strategic & Operational Planning

Project evaluation (entrepreneurship) and
social impact evaluation - Exchange

Area: Social impact measurement & evaluation
Project evaluation (employability) and social
impact evaluation

Area: Social impact measurement & evaluation
Fundraising support

Area: Fundraising and Financial Sustainability

Selection of projects to be supported by REN
through Prémio Agir programme and impact
evaluation of the awardees (2015/2016)

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Project evaluation - JEVE and social impact
evaluation

Area: Social impact measurement & evaluation

Impact evaluation of crowdfunding platform

Area: Social impact measurement & evaluation

Analysis of social change

Area: Social impact measurement & evaluation

Social impact Evaluation of EDP Solidaria
programme (2016)

Area: social impact measurement and evaluation



operacao

NARIZ
VERMELHO PO
receitamos alegria
WA)U Portugal
RE N { Portugal
BEYOND Germany /
PHILANTHROPY Portugal
JESUITES
educacio
Spain,

International

RE N { Portugal
BlPP@ Portugal
INCLUSAO PARA A DEFICIENCIA'

g Azmam[maogoza Spain

ZARAGOZA ACTIVA
FUNDACION
Spain /

NEeTRI.

International

S
P £ Portugal
PORTUGAL
@ Portugal
Aga Khan Foundation
%{fﬁ’h{k’(l Sp ain
FUNDACION
Assaciacao Portugal

CAFULARNA

Asseciacho para a Educacho

/Mozambique

VERITAS

Portugal
3, & 2

%
® Sagrada(fb
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Mar 2016 -
Apr 2016

Mar 2016 -
Dec 2016

Mar 2016 -
Jun 2016

Mar 2016 -
May 2016

Mar 2016 -

May 2019

Apr 2016 -

Oct 2016

May 2016-

Jul 2016

May 2016 -
Jan 2018
Jun 2016 -

Jun 2017
Jun 2016 -

Jan 2017

Jun 2016

Jul 2016-
Sep 2017
Oct 2016 -
Jul 2017
Oct 2016 -

Jan 2017

S E

TO
sOUP

Support to minute taking of international
conference

Area: Strategic & Operational Planning
Financial sustainability plan

Area: Fundraising and Financial Sustainability
Project selection and social impact evaluation

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Research on STEM education for social investor

Area: research

Impact evaluation of educational centres

Area: Social impact measurement & evaluation

Re-evaluation of the impact of projects
awarded by REN through Prémio Agir
programme

Area: Social impact measurement & evaluation
Financial sustainability plan

Area: Fundraising and Financial Sustainability
Internationalization of Zaragoza Activa's

projects related to social innovation

Area: scaling up
Social Impact
programme

evaluation development

Area: Social impact measurement & evaluation
Human resources management

Area: Human Resources Management

Support to the creation of an evaluation and
risk assessment system

Area: Social impact measurement & evaluation

Impact evaluation of Design for Change

Area: Social impact measurement & evaluation

Financial sustainability plan

Area: Fundraising and Financial Sustainability

Strategic planning

Area: Strategic & Operational Planning



Mais para si.

REN <

European
Investment
Bank : Institute

accessible
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CENTRO DE ACOUNIMENTO £ ORIENTAGAD.
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4[> LISBOA

A CAMARA MUNICIPAL

edp

Fundacion

edp

Fundacion

> FUNDAGAO
CALOUSTE
GULBENKIAN

FUNDACION
BOTIN

v

FONDATION POUR LA NATURE

FONDATION POUR LA NATURE
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Portugal

Portugal

Luxembourg /
Europe

Portugal

Portugal/ Spain

Portugal

Spain

Spain

Spain

Portugal/ Italy

Spain

Switzerland/
Cape Verde

Portugal

Switzerland

Oct 2016

Nov 2016-

Nov 2017

Dec 2016 -
May 2017
Jan 2017-
Jul 2017
Jan 2017 -
Mar 2017

Jan 2017 -

Jan 2019
Feb 2017 -

Jun 2017

Mar 2017 -

Dec 2017

Mar 2017 -

Dec 2017

Mar 2017 -

May 2017

Apr 2017 -

Dec 2017

Apr 2017 -

Jun 2018

Apr 2017 -

May 2021

May 2017-

Sep 2017

Project selection and evaluation

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Selection of projects to be supported by REN
through Prémio Agir programme and impact
evaluation of the awardees (2016/2017)

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Project selection/Support to the Selection
Committee for the selection of the finalists of
the Social Innovation Tournament 2017

Area: Project & Organisation Selection Processes
Financial sustainability plan

Area: Fundraising and Financial Sustainability

Organisational assessment and

recommendations

Area: Social impact measurement & evaluation

Support to selection of social innovations

Area: Project & Organisation Selection Processes
Social impact evaluation/report Momentum
Spain and Mexico

Area: Social impact measurement & evaluation

Selection of projects to be supported by EDP
Foundation through EDP Solidaria programme
(2017) and impact evaluation

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Capacity building

Area: Strategic & Operational Planning

Social franchising GEOfundos

Area: scaling up

Social Impact evaluation Talento Solidario

Area: Social impact measurement & evaluation

Health check and the
organisational development action plan for
Fundagdo Maio Biodiversidade

Area: Strategic & Operational Planning

Social Impact evaluation of project “Ha Festa na
Aldeia”

Area: Social impact measurement & evaluation
Identification of common indicators to
evaluate the impact of MAVA OD actions on
beneficiary organisations
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Santa Casa da Misericérdia Mértola

,:ﬁ) sumol+compal
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- E da nossa natureza.

@ Qeiras

APCD

Associos oo Portuguesa
cie CRIANGAS DESAPARECIDAS

European
Investment
Bank : Institute

et}

FUNDAC!

Realméd?i&

REN »4

euskampus

FUNDAZIDA

FONDATION POUR LA NATURE

=

CAOMIO
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\ FONDATION POUR LA NATURE

Portugal

Portugal

Portugal

Colombia

Spain

Portugal

Luxembourg
/Europe

Spain/Romania

Portugal

Spain

The
Netherlands/
Europe

Portugal

Portugal

Portugal

Portugal

May 2017 -

Jun 2017

Jul 2017-

Jan 2018

Sep 2017 -

Dec 2017
Oct 2017 -

Jul 2018
Nov 2017 -

May 2018

Dec 2017 -

Apr 2018

Dec 2017-

Dec2018

Dec 2017 -

Dec2018

Jan 2018-

Dec 2018

Jan 2018 -
Mar 2020
Jan 2018 -

Mar 2019

Feb 2018-

Mar 2018

Feb 2018 -

May 2018
Feb 2018 -

Jul 2018
Mar 2018 -

Feb 2021

ONSULTI

z

G

Area: Social impact measurement & evaluation

Assessment and funding application
Area: Fundraising and Financial Sustainability

Review of the social resposanbility strategy and
donation management system

Area: social responsibility sustainability
Benefit analysis

Area: social responsibility sustainability
Fundraising support

Area: Fundraising and Financial Sustainability

Benchmark study of innovative European
Foundations with high social impact

Area: research

Financial sustainability plan

Area: Fundraising and Financial Sustainability

Project selection/Support to 2018 SIT edition
and elaboration of a Social Impact Prize

Area: Project & Organisation Selection Processes

Evaluation of Project "Escuela Sociodeportiva
de la Fundacion Real Madrid en Bucarest"

Area: Social impact measurement & evaluation

Project Selection of projects to be supported by
REN through Prémio Agir programme and
impact evaluation of the awardees (2017/2018)

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Creation of an impact measurement system

Area: Social impact measurement & evaluation

Support to improvement of Management and
Human Resources Processes

Area: Human Resources Management

Strategic planning - reflection

Area: Strategic & Operational Planning

Social Business Model and Plan

Area: Social Business Models and Plans

Financial management support
Area: Strategic & Operational Planning
Social impact evaluation - Palcos para a

Inclusao

Area: Social impact measurement & evaluation

10
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FONDATION POUR LA NATURE

operacao

NARIZ
VERMELHO

receitamos alegria

ﬂcw\
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TEMPOS
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Animalife @@

r ;i sy
" fundagéo aip CCL FIL
BT 5

PORTUGAL

Santa Casa da Misericérdia Mértola

Pottiivg QO

FAZEMOS 0 QUE FAZ FALTA

aPges

MAVA

FONDATION POUR LA NATURE

FEAFIM21

Atencion Familia Infancia Mayores
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Portugal/
Mozambique

Spain

Spain

Portugal

Spain

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Switzerland /
Cape Verde

Spain

Mar 2018 -

Oct 2018

Mar 2018-

Dec 2019

Mar 2018-

Dec 2019

Apr 2018 -

Sep 2019

May 2018-

Jul 2018

May 2018 -
Nov 2019
May 2018 -

Apr 2019

May 2018-
Sep 2018
May 2018
Jun 2018-
May 2019
Jun 2018 -
Oct 2019
Jun 2018-

May 2019
Jun 2018-

Feb 2019

Jun 2018 -

Mar 2019

Jun 2018

S
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Evaluation indicators - Early Childhood
Education programme in Mozambique
Area: Social impact measurement & evaluation
Selection of projects to be supported by EDP
Foundation through EDP Solidaria programme
(2018) and impact evaluation
Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation
Fundacién EDP - Newsletter 2019
Area: Communication strategy
Funding application support to Impact
Partnerships
Area: Fundraising and Financial Sustainability
Organisational Development support to CBD-
Habitat
Area: Organisational Development/ Capacity
Building
Creation of social impact evaluation system
and impact report - capacity building
Area: Social impact measurement & evaluation
Financial  sustainability plan; Funding
application support
Area: Fundraising and Financial Sustainability
Financial sustainability plan
Area: Fundraising and Financial Sustainability
Innovation Shaker
Area: scaling up
Organisational and financial risk assessment
Area: Strategic & Operational Planning
Financial sustainability plan; Communication
and marketing plan; Service efficiency review
Area: Fundraising and Financial Sustainability /
communication / strategy and operations
Financial sustainability plan
Area: Fundraising and Financial Sustainability
Financial sustainability plan
Area: Fundraising and Financial Sustainability
Health Check and the Organisational
Development Action Plan for Projecto Vité
Area: Strategic & Operational Planning
Funding application support
Area: Fundraising and Financial Sustainability

11
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?Cuidadores

[ ] melhorar a vida de quem cuida
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=2Cuidadores
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fLar do Nossa Senhora do Livramento
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Delivering Sustainable Solutions
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Portugal

Portugal

Cape Verde

Portugal

Portugal

Portugal

Spain

Portugal

Georgia /
Ireland

Portugal/
Guinea-Bissau

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Jul2018 -

Nov 2019

Jul 2018 -

Nov 2019

Jul 2018 -

Jul 2022
Sep 2018 -

May 2019
Sep 2018 -

May 2019
Sep 2018 -

Nov 2019
Sep 2018 -

May 2019

Sep 2018 -

Mar 2019

Sep 2018 -

May 2019

Sep 2018 -

Mar 2019

Oct 2018

Oct 2018 -

Out 2019

Oct 2018 -
Nov 2018
Oct 2018-

Nov 2018

Nov 2018 -

Jan 2019
Nov 2018-
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Creation of social impact evaluation system
and impact report - capacity building

Area: Social impact measurement & evaluation
Strategy, partnerships and growth - Capacity
Building for Social Investment programme of
the Portugal Social Innovation Fund

Area: Strategic & Operational Planning / scaling up
Support to Organisational Development Action
Plan Implementation

Area: Strategic & Operational Planning
Design of Value Creation Model

Area: Strategic & Operational Planning
Strategy, partnerships and growth strategy

Area: Strategic & Operational Planning /scaling up
Impact Evaluation Model

Area: Social impact measurement & evaluation
Elaboration of the 2019-2021 Strategic Plan

Area: Strategic & Operational Planning

Investment deck and identification of

investment streams

Area: Fundraising and Financial Sustainability

Assessment of selected indicators included in
the “EU Country Roadmap for Engagement with
Civil Society in Georgia in 2014-2017" and
recommendation of new indicators for 2018-
2020

Area: Social impact measurement & evaluation

Evaluation indicators and Funding Application
Support - Economias Criativas

Area: Fundraising and Financial Sustainability

Funding Application Support

Area: Fundraising and Financial Sustainability

Creation of an impact assessment system

Area: Social impact measurement & evaluation

Funding Application Support - Cidadaos Ativos/
EEA Grants

Area: Fundraising and Financial Sustainability

Funding Application Support - Cidadaos Ativos/
EEA Grants

Area: Fundraising and Financial Sustainability
Human resources salary/compensation study

Area: Human Resources Management

Selection of projects to be supported by REN
through Prémio Agir programme and impact

12
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Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Germany/
International

Switzerland /
Portugal

Spain

Spain

Cape Verde

Nov 2019

Dec 2018-
Mar 2021
Dec 2018-

Aug 2021

Dec 2018-
Oct 2019
Dec 2018 -
Dec 2021
Dec 2018 -
Mar 2022
Dec 2018 -

Jan 2020

Dec 2018-

Jun 2022

Jan 2019 -

Jan 2022

Jan 2019 -
May 2019
Jan 2019-

Feb 2020

Jan 2019 -

Jul 2020

Jan 2019 -

Feb 2019

Jan 2019-
Jul 2019
Jan 2019 -

Jan 2020
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evaluation of the awardees (2018/2019)

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Social Impact Evaluation - Mindfulness na
Escola

Area: Social impact measurement & evaluation

Social Impact Evaluation - AGITA(R)DAMENTE

Area: Social impact measurement & evaluation

Social Impact Evaluation - SAPIE-EB

Area: Social impact measurement & evaluation

Social Impact Evaluation - Asas do Tempo
Centro (Penela, Rio Maior, Porto de Més)

Area: Social impact measurement & evaluation

Social Impact Evaluation - Asas do Tempo
Alentejo (Chamusca)

Area: Social impact measurement & evaluation

Social Business Plan - SAPIE

Area: Social Business Models and Plans

Social Impact Evaluation - Hivework Social
Area: Social impact measurement & evaluation

Social impact evaluation “Habitacdo Solidaria
VIDA”

Area: Social impact measurement & evaluation

Creation of an impact assessment system
Area: Social impact measurement & evaluation
Impact Management and Analysis

Area: Social impact measurement & evaluation

Financial and Governance Assessment

Area: Fundraising and Financial Sustainability;
strategy and operations

Creation of an impact assessment system

Area: Social impact measurement & evaluation

Benchmark study of innovative European
Projects with high social impact

Area: research

Communication Support

Area: Communication strategy
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Spain

Portugal

Portugal

Portugal

Spain

Portugal

Portugal

Spain

Portugal

Portugal /

Mozambique

Portugal

Cape Verde

Portugal

Jan 2019 -

Out 2019

Jan 2019 -

Apr 2019
Feb 2019 -

May 2022

Feb 2019 -
July 2022

Feb 2019 -

Dec 2019

Feb 2019 -

Dec 2019

Mar 2019 -

Set 2019

Mar 2019

Mar 2019 -

Dec 2019
Mar 2019 -

Jul 2020

Apr 2019 -

Sep 2019

May 2019 -
Feb 2023

May 2019 -

Oct 2019

S

Organisational Development support to CBD-
Habitat (phase 2)

Area: Organisational
Building

External evaluation -
CAD/OCDE model

Development/ Capacity

Area: Social impact measurement & evaluation
Social Impact Evaluation - PIS AccessTUR Centro

Area: Social impact measurement & evaluation

Social Impact evaluation - Movimento Sénior
initiative

Area: Social impact measurement & evaluation

Theory of Change and Impact Measurement
System

Area: Social impact measurement & evaluation

Strategic Education 10-Year Plan

Area: Strategic & Operational Planning

Organisational assessment

Area: Organisational
Building

Development/ Capacity

Support to the development of a project
proposal for an institutional donor (La Caixa)

Area: Strategic & Operational Planning
Selection process support

Area: Project & Organisation Selection Processes

Support to funding applications and
fundraising strategies

Area: Fundraising and Financial Sustainability
Needs assessment and Action Plan

Area: Strategic & Operational Planning

Support to the implementation of the
Organisational Development Action Plan

Area: Organisational
Building

Development/ Capacity

Creation of an impact assessment system

Area: Social impact measurement & evaluation

TO
SO

E

CONSULTING
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Cape Verde

Portugal

Portugal

Portugal

Portugal

Portugal

Spain

Spain

Guinea-Bissau

Spain

Spain

Cape Verde

Spain / Guinea-
Bissau

Portugal

Portugal

May 2019 -

Sep 2019

Jun 2019-

Dec 2019

Jul 2019 -
Feb 2022
Aug 2019 -
Feb 2020
Aug 2019 -
Dec 2019
Aug 2019 -

Dec 2020
Aug 2019 -

Sept 2022
Aug 2019 -

Jul 2020

Aug 2019-

Nov 2019

Aug 2019 -

Nov 2019

Sep 2019 -

Feb 2021

Sep 2019 -
Feb 2020
Sep 2019
E)ct 2022
Sep 2019 -
Mar 2020
Oct 2019-

Oct 2021

um

ONSULTI

z
@

Organisational assessment

Area: Organisational Development/ Capacity
Building

Organisational Assessment

Area: Organisational Development/ Capacity
Building

Social Impact Evaluation of project
"Cuidadores"

Area: Social impact measurement & evaluation
Creation of an impact assessment system

Area: Social impact measurement & evaluation

Organisational assessment
Area: Strategic & Operational Planning
External evaluation of Project “Work Up”

Area: Social impact measurement & evaluation

Social Impact Evaluation/management system

Area: Social impact measurement & evaluation
Fundraising Plan for Private Funds

Area: Fundraising and Financial Sustainability

External Evaluation - Project KumpuTera Di
Mininesa: Boa Governagdo para Protecao Social
da Crianca

Area: Social impact measurement & evaluation

Collaboration on Accelerating Communities for
Social Innovation evaluation process

Area: Social impact measurement & evaluation

Implementation support of
Measurement System

Impact

Area: Social impact measurement & evaluation

Organisational assessment

Area: Organisational
Building

Development/ Capacity

Support for identifying social investors

Area: Strategic & Operational Planning

Creation of an impact measurement system

Area: Social impact measurement & evaluation

External evaluation of Project “Vamos Cuidar
do Planeta - project on youth civic and
democratic awareness
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FONDATION POUR LA NATURE

Portugal

Belgium /
Europe

Senegal/ United
Kingdom

Spain/
France

Germany/

Portugal/ Italy/
Spain

Switzerland/
Spain

Portugal

Portugal

Portugal

Portugal

Spain

Spain

Oct 2019 -

Nov 2019

Oct 2019 -

Dec 2020

Oct 2019 -

Feb 2020

Nov 2019 -

Jun 2020

Nov 2019 -

Aug 2022

Nov 2019 -

Jun 2022

Nov 2019 -

Sep 2021

Dec 2019 -

Dec 2020

Dec 2019 -

Jul 2021

Dec 2019

Jan 2020-

Mar 2022

Jan 2020 -

Jul 2020
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z
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Area: Social impact measurement & evaluation
Funding application support

Area: Strategic & Operational Planning

Strategy review, new strategic plan and
financial sustainability strategy

Area: Strategic & Operational Planning; financial
sustainability

Organisational and financial audit

Area: Fundraising and Financial Sustainability

Support in the finalisation of the CSR report
2019 of Lactalis Iberia

Area: CSR strategy

Pilot implementor of Erasmus+ - Strategic
Partnerships for adult education - ARTE - the Art
of Employability programme

Area: Social impact measurement & evaluation

Supporting on the implementation of the
Organisational Development Action Plan
(PADO)

Area: Organisational Development/ Capacity
Building

Selection of projects to be supported by REN
through Prémio Agir programme and impact
evaluation of the awardees (2019/2020)

Area: Project & Organisation Selection Processes;
Social impact measurement & evaluation

Creation of an impact evaluation system

Area: Social impact measurement & evaluation

Evaluation of Diversity@work Project (REC/ EC
funded)
Area: Social impact measurement & evaluation

Review of application to Award

Area: Strategic & Operational Planning; financial
sustainability

Selection of projects to be supported by EDP
Foundation through EDP Solidaria programme
(2020/2021) and impact evaluation

Area: Project & Organisation Selection Processes,
Social impact measurement & evaluation

Support to the implementation of Academia
EDP 2020

Area: Organisational Development/ Capacity
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Cape Verde

Spain /Bolivia/
Paraguay

Spain

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Portugal

Jan 2020-

Jul 2020

Jan 2020 -

Jun 2020

Jan 2020 -

Jun 2020

Jan 2020 -

Jul 2020

Jan 2020 -

Dec 2020

Jan 2020 -

To present

Jan 2020 -

Feb 2021

Feb 2020 -

Mar 2023

Feb 2020 -

Jun 2020

Feb 2020 -

Jan 2021

Mar 2020

Mar 2020 -

Aug 2020

STONE
SOur

Building

Development of a Strategic Conservation Plan
(2020-2025)

Area: Strategic & Operational Planning

External impact evaluation of the Programme
“Empresas que Cambian Vidas” (ECV)

Area: Social impact measurement & evaluation

Strengthening of the communication strategy
of CBD-Habitat

Area: Communication strategy

Support for a project promoting school success,
autonomy and social integration of blind and
visually impaired children

Area: Strategic & Operational Planning

Application support for a Social Impact Bond

Area: Fundraising and Financial Sustainability

Strategic management of GEOfundos platform
Area: Strategic & Operational Planning

Impact evaluation of Project “SCRATCH on
ROAD" (2020 - 2021)

Area: Social impact measurement & evaluation;
Organisational Development/ Capacity Building

External impact evaluation of Project “SCRATCH
4 ALL" (2020 - 2022)

Area: Social impact measurement & evaluation
Co-creation of a Human Resources Policy

Area: Human Resources Management

Strategic planning and growth strategy-
Strategic reflection with the members of the

cooperative to develop and scale the
organisation

Area: Strategic & Operational Planning /scaling up

Review of Funding Application
Area: Fundraising and Financial Sustainability
Superforms and funding applications

Area: Strategic & Operational Planning; financial
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Portugal

Spain

Portugal

Portugal

Switzerland

Portugal

Spain/France

Portugal

Portugal

Mar 2020-

Jun 2020

Mar 2020 -

Apr 2021

Apr 2020 -

Jun 2021

Apr 2020 -

Sept 2022

May 2020

May 2020 -

Oct 2020

May 2020 -

Jul 2020

Jul 2020 -
May 2023

Jul 2020

um

ONSULTIN

@

sustainability

Fundraising Mentoring

Area: Strategic & Operational Planning

Capacity Building & Mentoring /Strengthening
of the organisational development of third
sector entities that work for the conservation
of the marine environment of the Balearic
Islands

Area:  Strategic &  Operational Planning,
Organisational Development/ Capacity Building

Definition of the value creation model and
Impact measurement for the Caleidoscépio
initiative

Area: Organisational Development/ Capacity
Building

Espaco t - Arte no Mundo do Géneros (2020-
2022)

Area: Social impact measurement & evaluation
Revision of online fundraising course
Area: Social impact measurement & evaluation

Organisational Development / Action Plan -
Implementation of a capacity building plan
referring to ECOCIDADANIA Project

Area: Organisational Development/ Capacity
Building

Support to Kimso consultancy on the social
impact evaluation of Foundation Auchan's
projects in Spain

Area: Social impact measurement & evaluation

Development and implementation of an impact
evaluation system - Comunidades Geragdo /
Mausica e Inclusao Social project

Area: Social impact measurement & evaluation

Review of Funding Applications

Area: Fundraising and Financial Sustainability
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Portugal

Portugal

Spain

Portugal

Portugal

Portugal

Portugal

Portugal

Switzerland

Luxembourg/Eu
rope

Sep 2020 -
June 2023

Sep 2020 -

Sep 2021

Sep 2020 -

Mar 2022

Sep 2020 -
Aug 2022

Oct 2020 -

Feb 2021

Oct 2020 -

Jun 2021

Oct 2020 -

Dec 2020

Oct 2020 -

Jan 2022

Oct 2020 -

Feb 2021

Nov 2020 -

Jun 2021

S E
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G
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Evaluation of project "Contigo, Had Descoberta"
(2020-2023)

Area: Social impact measurement & evaluation

Organisational Change and Human Resources
Development Programme

Area: Human Resources Management

Design of an impact measurement and
management framework of the FDNC systemic
impact

Area: Social impact measurement & evaluation

External evaluation of project "Crescer a
Brincar"

Area: Social impact measurement & evaluation

Support to the facilitation and identification of
Portuguese  civil society  development
cooperation priorities for the Portuguese
Presidency of the EU

Area: research;
Capacity Building

Organisational Development/

Implementation of an organisational capacity
plan - strategy, fundraising, marketing, and
external communication; governance and
leadership model of the organisation and
improvement of HR processes and instruments

Area: Organisational
Building

Development/ Capacity

Technical visits to organisations which were
awarded by EDP Solidaria programme

Area: Social impact measurement & evaluation

Training and mentoring within the project:
Azores with Impact (2020 - 2022)

Area: Organisational
Building

Development/ Capacity

MAVA - Selection Committee & Coaching

Area: Project & Organisation Selection Processes;
capacity building; financial sustainability

Project selection/Support to the Selection
Committee for the selection of the finalists of
the Social Innovation Tournament 2021
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Spain

Portugal

Guinea-Bissau

Portugal

Cape Verde

Italy/Spain

Portugal

Portugal

Portugal

Portugal

Spain

Nov 2020 -

Jan 2021

Nov 2020-

Dec 2021

Dec 2020 -
Dec 2023

Dec 2020 -

Feb 2022

Dec 2020-

Jan 2021

Dec 2020 -

Jul 2021

Jan 2021 -

Dec 2021

Jan 2021 -

Jun 2021

Jan 2021 -

Feb 2023

Jan 2021 -

Feb 2023

Feb 2021 -

Jul 2021

STONE
SOur

Area: Project & Organisation Selection Processes

CSOs capacity building project for the
government of Balearic Islands in Spain

Area: Organisational Development/ Capacity
Building

Review of Funding Applications

Area: Fundraising and Financial Sustainability
Preparation of a study based on systemic
observation, lessons learned and good
practices on the “Djuntu Method"” of the action

landa Guiné! Djuntu

Area: research; evaluation

Selection of projects to be supported by REN
through Prémio Agir programme and impact
evaluation of the awardees (2020/2021)

Area: Project & Organisation Selection Processes;
Social impact measurement & evaluation

Fundraising Mentoring

Area: Organisational Development/ Capacity
Building; financial sustainability

Support in the development of the Foundation
in Spain

Area: Strategic alliances, Fundraising & financial
sustainability

Impact Evaluation - project "Street Vet - Vet na
Rua" (2021)

Area: Social impact measurement & evaluation
Training and capacity building programme

(2021)

Area: Organisational Development/ Capacity
Building

Impact Evaluation - project "Algarve for All"
Area: Social impact measurement & evaluation

Impact Evaluation - project "InclusivTUR
Alentejo"

Area: Social impact measurement & evaluation

Support to the implementation of Academia
EDP 2021

Area: Organisational Development/ Capacity
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Mar 2021 -

March
2022

Mar 2021 -

Nov 2021

Mar 2021 -

Dec 2021

Mar 2021 -
April 2021

Apr 2021-

Nov 2021

Apr 2021

Apr 2021 -

Feb 2022

Apr 2021 -

Aug 2022

Apr 2021 -

Jul 2021

Apr 2021 -

Aug 2021

STONE
SOur

Building

Development of an Engagement Model with
Neighbourhoods

Area: Project & organisation selection processes

Systematisation process of SpainNAB's
initiative of a Fondo de Fundaciones

Area: Venture philanthropy & impact investment

Selection project
Area: Project & organisation selection processes

Support to the revision of several funding
applications

Area: Fundraising & financial sustainability
Development of a 2-years communication plan

Area: Communication strategy

Application support
Area: Fundraising & financial sustainability
Fundraising and Communication Plan

Area: Strategic Planning, Communication strategy,
Fundraising & financial sustainability

Systemic change project, designing a model for
delivering global scalable solutions for people
with disabilities in Portugal (employment and
inclusive education)

Area: Strategic alliances, Venture philanthropy &
impact investment

Creation of a Commercial Presentation

Area: Communication strategy

Evaluation of the different awards BPI bestows
funded by La Caixa

Area: Social impact measurement & evaluation
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Cape Verde

Portugal

Portugal

Spain

Spain

Portugal

Portugal

Portugal

Portugal

Spain/Portugal

Portugal

Apr 2021 -

Jul 2022

Apr 2021 -

Oct 2021

Apr 2021 -

Nov 2022

May 2021 -

Oct 2021

May 2021 -

Oct 2022

May 2021 -

Jul 2021

May 2021 -

Jul 2021

May 2021 -

Mar 2022

May 2021 -

Jul 2022

May 2021-

March
2025

Jun 2021 -

Apr 2022

STONE
SOur

Capacity building on fundraising through
bootcamp and mentoring sessions

Area: Fundraising & financial sustainability;
capacity building

Consulting and mentoring services for the
implementation of Impact Assessment,

“Inclusive Tile” Programme

Area: Social impact measurement & evaluation,
Organisational Development/ Capacity Building

Impact evaluation of the INCLUI programme

Area: Social impact measurement & evaluation

Consolidation of impact measurement -
Entrepreneurship and Social Impact Fund (FEIS)

Area: Social impact measurement & evaluation
Support for the development of the E20forjobs
project with the business sector

Area: Strategic alliances

Technical Assistance for revision of the
Strategic Plan of the Intermunicipal
Development Cooperation Network

Area: Strategic & Operational Planning

Operational support for due diligence

Area: Project & organisation selection processes

Review of the financial sustainability plan

Area: Fundraising & financial sustainability

Capacity building on impact assessment and
financial sustainability

Area: Organisational Development/ Capacity
Building

Measurement, Evaluation and Learning (MEL)
partnership of the programme H3

Area: Social impact measurement & evaluation

External Evaluation - Intercultural Municipal
Mediators Project

Area: Social impact measurement & evaluation
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Portugal

Portugal

Portugal

United Kingdom

Portugal

Portugal

Uganda/ Cape
Verde

Portugal

Switzerland

Spain

Cape Verde

The
Netherlands/
Europe

Jun 2021-

Apr 2022

Jun 2021 -

Mar 2022

Jun 2021 -

Jul 2021

Jul 2021 -

Feb 2022

Jul 2021 -
Jul 2023
Jul 2021-

July 2022

Jul 2021 -

Jul 2021

Jul 2021 -

Apr 2022

Aug 2021-

Dec 2021

Sep 2021 -

Nov 2023

Sep 2021 -

May 2022

Sep 2021 -

Oct 2022

S E
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External evaluation of the programme: O
Programa “Capacitar para Acreditar”

Area: Social impact measurement & evaluation

Strategic Planning
Area: Strategic & Operational Planning

Capacity building on grant fundraising and on
impact measurement.

Area: Fundraising & financial sustainability,
Organisational Development/ Capacity Building
and impact measurement and evaluation

Strategic development of Alliance

Area: Strategic planning, Fundraising & financial
sustainability, Communication strategy,
Organisational Development/ Capacity Building

Galerias Comunitarias

Area: Social impact measurement & evaluation

Final evaluation CAD/OCDE - project Brigadas

Area: Social impact measurement & evaluation

Interviews to local stakeholders to support
research on human rights and migration

Area: Research

Evaluation of 40 progress reports and technical
visits to 9 organisations supported by the EDP
Solidaria Programme (health, social inclusion)
and social businesses

Area: Social impact measurement & evaluation
Workshop Design and Facilitation

Area: Organisational Development/ Capacity
Building

CBD - Habitat's Digital transition

Area: Organisational Development/ Capacity
Building

Support in the financial, administrative and
human resources management of Associacdo
Projecto Vité

Area: Organisational Development/ Capacity
Building

Fundraiser Wetlands Partnerships Develop and
articulate short- and long-term fundraising
plans

Area: Fundraising & financial sustainability
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Sep 2021 -
Portugal
Dec 2021
Sep 2021 -
Portugal
Dec 2021
Sep 2021 -
Portugal
May 2022
Oct 2021 -
Spain
Dec 2021
Oct 2021 -
Portugal
Jun 2022
Oct 2021 -
Spain
Nov 2021
Nov 2021-
Spain
Mar 2022
Nov 2021-
Portugal
Dec 2022
Nov 2021-
Portugal
Oct 2022
The
Netherlands,
Croatia, Serbia,
Montenegro, Nov 2021-
Turkey, North
Macedonia, Jan 2023
Greece,
Portugal, Malta,
Cyprus,

L4
o
z
»
c
-

-

Projeto Qualis Capacity building - Workshops in
the areas of human resource management
(training and performance assessment
components), assessment and monitoring

Area: Organisational Development/ Capacity
Building

Develop and articulate a 2-years
communication plan.

Area: Communication strategy

Training on Successful Applications for
Members of the NGDO Platform and
Applications Review for its Members /
partnership with GEOfundos

Area: Organisational Development/ Capacity
Building
Analisis of EDP Solidaria 2015-2021

Area: Project & Organisation Selection Processes
Jornadas Mutualistas

Area: Organisational Development/ Capacity
Building

Support to the implementation of the EDP
Academy in Spain and delivering webinars for
social organisations

Area: Organisational Development/ Capacity
Building

Online training - “Medicion de Impacto Social Y
Captacion de Fondos Privados por Medios
Digitales” and refresher from 1st edition

Area: Organisational Development/ Capacity
Building

Fundacdo Calouste Gulbenkian - Impact
Readiness Assessment (IMP)

Area: Social impact measurement & evaluation

External evaluation of the Programme
“Ctr+Alt+EMprego”

Area: Social impact measurement & evaluation

Training in non-profit marketing and
fundraising

Area: fundraising & financial sustainability; capacity
building
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Slovenia,
Albania,
Bulgaria, Bosnia
and
Herzegovina

Belgium

Spain

Portugal

France/ Ecuador
and Peru

Portugal

France

France

Portugal, Spain,
France,
Germany,
Greece,
Lebanon,
Switzerland,
United
Kingdom,
Turkey
Morrocco
Tunisia
Albania

France

Luxembourg/Eu
rope

Nov 2021 -

Mar 2023

Nov 2021 -

Dec 2023

Nov 2021 -
Jan 2023

Nov 2021 -

Feb 2022

Nov 2021 -

Feb 2022

Dec 2021 -
Jan 2023

Dec 2021 -
Mar 2023

Dec 2021 -

Nov 2022

Dec 2021 -

Mar 2022

Dec 2021-

Jun 2023

.-
-00
um
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EFC/Dafne - Creating a new Organisational
Culture

Area: Organisational
Building

Selection of projects to be supported by EDP
Foundation through EDP Energia Solidaria
programme (2022/2023) and impact evaluation

Development/ Capacity

Area: Project & organisation selection processes,
Social impact measurement & evaluation

Selection of projects to be supported by REN
through Prémio Agir programme and impact
evaluation of the awardees (2021/2022)

Area: Social impact measurement & evaluation;
Project & Organisation Selection Processes

Systematisation of Component 1 of the project
EnLAzando

Area: Strategic & Operational Planning

Research to identify organisations in Portugal
that work with early childhood development
programmes.

Area: Strategic alliances

Agirc Arrco - pilot process to measure the social
impact of the project Sortir + implemented by
Agirc Arrco

Area: Social impact measurement & evaluation

Klesia - pilot process to measure the social
impact of the social actions implemented by
Klesia

Area: Social impact measurement & evaluation

Assessment and creation of financial

sustainability plan

Area: Fundraising & financial sustainability

Revision, Validation & Edition of Impact Report
Area: Social impact measurement & evaluation
Support to the Selection 2022 finalists Edition of

the Social Innovation Tournament

Area: Project & organisation selection processes
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CENTRO DE APOIO
AD SEM ABRIGO

Spain

Spain

Portugal

France

The
Netherlands

Brazil

Angola

Spain

Spain

Portugal

Portugal

Spain

Portugal

Dec 2021-

Aug 2022

Jan 2022 -

Mar 2022

Jan 2022 -

Jun 2022

Jan 2022 -

Oct 2023

Jan 2022-

Mar 2022

Jan 2022-

Aug 2022

Jan 2022-
May 2022

Feb 2022 -

Apr 2022

Feb 2022 -

Jul 2022

Feb 2022 -

Apr 2022

Mar 2022 -
Jul 2023

Mar 2022-
Oct 2022
Mar 2022 -

Aug 2022

STO[E
Sour

ONSULTING

Evaluation design for “Una escuela que rompe
barreras"

Area: Social impact measurement & evaluation
Internal processes’ review and improvement
Area: Organisational Development/ Capacity
Building

Financial Sustainability Plan

Area: Fundraising and Financial Sustainability

SPIE - support the Conseil departmental du Val
d'Oise in the evaluation of the experimental
programme SPIE

Area: Social impact measurement & evaluation
Communication Roadmap for dissemination of

Academic research

Area: Communication strategy

Definition of a social investment and venture
philanthropy strategy, including involvement
with surrounding communities

Area: Strategic alliances, CSR strategy

Strategic planning of the organisation and a
new network of human rights defenders

Area: Strategic & Operational Planning

Redesign of the Monitoring and Evaluation
System of Project 0-6

Area: Social impact measurement & evaluation

Support to the implementation of Academia
EDP 2022

Area: Organisational Development/ Capacity
Building

Assessment of organisational needs

Area: Organisational Development/ Capacity
Building

Evaluation of Project results - Acdo INOV

Area: Social impact measurement & evaluation

Consolidation of impact measurement Fondo
de Emprendimiento e Impacto Social (FEIS)

Area: Social impact measurement & evaluation
Strategic Communication Plan & Financial

Sustainability Plan

Area: Communication strategy; Fundraising and
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Atn

Portugal

Portugal

Brazil

Portugal

France

Portugal

Portugal

France/
Bangladesh/
Honduras/
Mexico/ Senegal

France/ Nigeria

Portugal

Portugal

Mar 2022-
July 2023

Mar 2022-

Set 2022

Jun 2022-

Set 2022

Jun 2022 -

Out 2022

Jun 2022-

May 2023

Jun 2022 -
Mar 2024

Jun 2022-

Jun 2023

Jun 2022-

Sep 2023

Jul 2022 -
Nov 2022

Jul 2022-

Nov 2022

Jul 2022-

Jul 2023

LN
-00

ONSULTING

Financial Sustainability

Selection Process - Programme 2022 Edition

Area: Project & organisation selection processes

Impact Evaluation of Inclusive Community
Forum (ICF)

Area: Social impact measurement & evaluation

Diagnosis of communities’ needs in the region
surrounding the company's headquarters in
Recife, Pernambuco

Area: CSR strategy, Venture philanthropy & impact
investment

Project Management Consulting Services for
the Project: Mouraria para todos, to create local
business for Bangladeshi women and promote
the empowerment

Area: Organisational Development/ Capacity
Building
External Evaluation BEL_PANDA

Area: Social impact measurement & evaluation

External monitoring and evaluation within the
scope of the “Vitality & Engagement -
Developing Communities” Project

Area: Social impact measurement & evaluation

Elaboration of an organisational assessment
and development of a financial sustainability
plan

Area: Fundraising & financial sustainability,
Organisational development, Capacity building

Review of research methodology for a Study on
Environmental Migration

Area: Research
Evaluation of Human Trafficking Project "Don’t
Pay With Your Life"

Area: Social impact measurement & evaluation

Review of the Qualis quality seal referential

Area: Organisational Development/ Capacity
Building

External evaluation of the Programme Acéao
INOV Acores

Area: Social impact measurement & evaluation
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Brazil

France

Spain

Spain

Portugal/
Equatorial
Guinea

Spain

Portugal

Portugal

Portugal

Norway/
Guatemala/,
Palestine/
Mozambique
United Kingdom
/ Singapore,
Indonesia,
Vietnam,
Cambodia, Laos,
Malaysia

Portugal

Portugal

Jul 2022-

Nov 2023

Jul 2022

Jul 2022-

Feb 2023

Jul 2022 -

Jul 2024

Aug 2022-

Oct 2022

Aug 2022 -
Jun 2023

Oct 2022

Suspended

Oct 2022 -
June 2023

Oct 2022 -
Sep 2024

Nov 2022-

Fev 2024

Nov 2022-

Sept 2024

Nov 2022

- Mar 2023

Nov 2022
- May 2024

S E

TO
sOUP

Diagnosis of communities’ needs in the region
surrounding the company's headquarters in
Fortaleza, Ceara

Area: Research

SC2S - Analysis and synthesis of interviews

Area: Social impact measurement & evaluation

Elaboration of a cost-benefit analysis of the
BCNROC service of the Barcelona City Council

Area: Social impact measurement & evaluation
Ashoka - Design and deployment of the impact
measurement framework at the systemic level
of the Impacta + project

Area: Social impact measurement & evaluation

External Evaluation of a project on human
rights defenders and the death penalty (funded
by EuropeAid)

Area: Social impact measurement & evaluation
Strategic support for impact management

Area: Social impact measurement & evaluation
Business plan development for social business

Area: Social Business Models and Plans

Support in the creation and management of the
VillageLMPT project

Area: Project & organisation selection processes

Preparation of the second SCML Diversity and
Inclusion Action Plan

Area: Social Business Models and Plans

Evaluation of a Programme on Inclusive
Education with a focus on disability inclusion

Area: Social impact measurement & evaluation

Organisational management training and
mentoring (multiple areas of work)

Area: Organisational Development/ Capacity
Building

Final evaluation of the project - Programme for
the Valorisation of the Cheese Rank of the
Central Region

Area: Social impact measurement & evaluation
Support to the Social Responsibility area social

support processes with impact

Area: CRS strategy
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Portugal

Indonesia

Portugal

USA/Mexico

France

United Kingdom

Lebanon

Italy / Portugal /
Germany

Spain

Spain

Spain

Portugal

Nov 2022

-To
present

Dec 2022

- Sep 2023

Dec 2022

- Nov 2023

Dec 2022-

Jun 2023

Dez 2022 -
Aug 2023

Jan 2023 -
May 2023

Jan 2023 -
May 2023

Jan 2023 -
Jul 2023

Jan 2023 -
Dec 2024

Feb 2023 -
Mar 2023

Feb 2023 -
Oct 2024

Feb 2023 -
Jan 2024

STO[E
SO

CONSULTING

Selection of projects to be supported by EDP
Foundation within EDP Energia Solidaria (2023)
and impact evaluation

Area: Project & organisation selection processes,
Social impact measurement & evaluation

Sustainable Financing Plan for Hutan Harapan

Area: Fundraising & financial sustainability

Strategic Social Responsibility Plan

Area: CRS strategy

Case study on access to water and sanitation in
Mexico

Area: Organisational Development/ Capacity
Building; Research

Eleva Capital - Revision, Validation and Edition
of Impact Europe’s Impact Report 2022

Area: Social Impact Measurement & Evaluation

Organisational assessment and current income
streams analysis

Area: Fundraising and Financial Sustainability

Final Evaluation of the EARREL project on
humanitarian aid and reconstruction efforts

Area: Social impact measurement & evaluation

EUFONIA - Mentoring and training programme
related to financial sustainability

Area: Fundraising & financial sustainability,
Organisational development, Capacity building

Arzobispado de Madrid - Design of the results
and impact management framework for the

REPARA project

Area: Social impact measurement & evaluation

Creation and Design of the Conservation
Programme

Area: Project Evaluation

ASHOKA - Measurement and management of
social impact for the "Key Allen for Social
Entrepreneurship” project with IKEA

Area: Social Impact Measurement and Evaluation

Capacity building in Fundraising,
Organisational Leadership and Digital
Marketing
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Spain

Spain, Guinea-
Bissau

Spain

Cape Verde

Spain

Spain

Portugal

Portugal

Luxembourg

Portugal

Portugal,
Mozambique,
Malawi, Nigeria,
Kenya, Tanzania
, Angola and
Rwanda

Mar 2023 -
May 2024

Mar 2023 -
Dez 2024

Mar 2023 -
July 2023

Apr 2023 -
Nov 2023

Apr 2023 -
Dec 2023

Apr 2023 -
Dec 2024

May 2023 -
Jun 2024

June 2023 -
March
2024

Jul 2023 -
Jan 2024

Jul 2023 -
Nov 2023

Jul 2023 -
Nov 2023

S

Area: Organisational Development/ Capacity
Building
Fundacién Marilles - Organisational

development through Communities of Practice

Area: Organisational
Building

Development/ Capacity

Fundacién Orango Park Hotel (OPH) 2
Area: Fundraising & financial sustainability

Fundacién EDP - Podcasts Academia de Impacto
2023

Area: Organisational
Building

BIOS.CV - Organisational Development Plan,
Strategic Plan and Financial Sustainability plan

Development/ Capacity

Area: Organisational
Building,  strategic
sustainability

Seed Capital Bizkaia - to the operationalization
of the measurement of impact
Entrepreneurship and Social Impact Fund (FEIS)
-3rd part

Development/
planning, and

Capacity
financial

Area: Social impact measurement & evaluation

Development of a Business Model for the EIT
Alumni Global Nodes and roll-out of the first EIT
Alumni Global Nodes 2023-2025

Area: Social Business Models and Plans, Strategic &
operational planning

Selection Process - Programme 2023 Edition

Area: Project & organisation selection processes

Leroy Merlin Portugal - Operationalisation of
Strategic Recommendations of the Positive
Impact Strategy (monthly fee)

Area: Strategic & Operational Planning

Guiding the development of the Sox6
Foundation

Area: Strategic & operational planning

TESE - Application review for different

organisations for a TESE-GEOfundos and AGEAS
partnership

Area: Application Review
EDP - A2E CSR Fund - Programme Evaluation and
Review of the Selection and Monitoring Process

Area: Social impact measurement & evaluation

TO
SO

CONSULTI
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Portugal

South Korea

United Kingdom

Colombia

Spain

Senegal

Portugal

Portugal

Portugal

Cape Verde

Portugal; Spain

France

Jul 2023 -
Aug 2024

July 2023 -
Aug 2023

Aug 2023 -
April 2024

Sep 2023 -
Dec 2023

Sep 2023 -
Nov 2024

Nov 2023 -
June 2024

Nov 2023 -
To present

Nov 2023 -
Jan 2025

Dec 2023 -
To present

Jan 2024 -
Dec 2024

Jan 2024 -
Nov 2024

Feb 2024 -
Jul 2024

ONSULTING
Booklet for social prize

Area: Communication strategy

Financial and Risk Management (online)

Area: Fundraising and Financial Sustainability

Funder Safeguarding Collaborative - Strategy
development, new business model and
monitoring and evaluation system

Area: Fundraising and Financial Sustainability;

Social Business Models and Plans; Strategic &
Operational Planning

Support on strategic communication

Area: Communication strategy

Nuevo Microbank - Impact Management
Support (2023 -2024)

Area: Social Impact Measurement and Evaluation
PRCM - Organisational Development (OD)
Support

Area: Organisational Development/ Capacity
Building

External Evaluation of Project « tODxS pela
Educacdo para o Desenvolvimento e a

Cidadania Global”

Area: Social impact measurement & evaluation

REN - Prémio Agir 2024

Area: Project & Organisation Selection Process
Fundacdo EDP - Energia Solidaria 2024
Area: Project & Organisation Selection Process

BIOS.CV - Organisational Development Plan -
Additional Phases

Area: Community Strategy; Strategic & Operational
Planning

Porticus Iberia - Cost Study SfG
Area: Other

Eleva Capital - Revision, Validation and Edition
of Impact Europe’s Impact Report

Area: Venture Philanthropy & Impact Investment
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Feb 2024 -
Nov 2024

Feb 2024 -
To Present

Feb 2024 -
Dec 2024

Feb 2024 -
Nov 2024

Feb 2024 -
Oct 2024

April 2024
- Oct 2024

April 2024
- Dec 2024

April 2024
-Jan 2025

May 2024 -
Oct 2024

May 2024 -
Sept 2024

May 2024 -
Oct 2024

May 2024 -
Dec 2024

S

D
um

TO
SO

CON

»
c
-
-
z
@

Case Studies: Scaling access to water and
sanitation in India, Brazil, and Mexico

Area: Research
Espaco t - Cercar-te Rugby School

Area: Social impact measurement & evaluation

Evaluation and scaling-up strategy for “Schools
for the Rights of the Child” and “Child-Friendly
Cities” programmes

Area: Scaling Up; Social Impact Measurement and
Evaluation; Strategic & Operational Planning

STOA - Support in auditing impact framework,
associated tool and achievement of the
objectives

Area: Other

Mundu Noébu - Financial Sustainability Plan
Area: Fundraising and Financial Sustainability
IUCN Med - Centre for Mediterranean
Cooperation - Support to the consultation
process for IUCN-Med Strategic planning

Area: Strategic & Operational Planning

EIBI - Review of SIT network and activities

Area: Project evaluation

Specialisterne Global - Impact Measurement &
Management System

Area: Social Impact Measurement and Evaluation

CODE - Final Evaluation of Teacher Training and
Empowerment for Results (BETTER) Project
Mozambique

Area: Social Impact Measurement and Evaluation

Familia Molins - Philanthropic project strategy
definition

Area: Venture Philanthropy & Impact Investment

Sol sem Fronteiras - Financial Sustainability

Area: Fundraising and Financial Sustainability

Bios.CV - Mentoring

Area: Organisational
Building

Development/ Capacity
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May 2024 -
To present

Jul 2024 -
Dec 2024

Jul 2024 -
Dec 2024

Jul 2024 -
May 2025

Jul 2024 -
Oct 2024

Jul 2024 -
Nov 2024

Sep 2024 -
To present

Sep 2024 -
To present

Oct 2024 -
To present

Nov 2024 -
To present

Nov 2024 -
To present

Nov 2024 -
To present

STO[E
Sour

CONSULTING

Instituto para la Calidad de las ONG (ICONG) -
COQUALITY network evaluation

Area: Project Evaluation

EIT Urban Mobility - Development of an EIT
Alumni Financial Sustainability Strategy

Area: Fundraising and Financial Sustainability

Organisational Mentoring for UICC members as
follow-up to online learning

Area: Organisational
Building

Development/ Capacity

BIPP - Business Plan

Area: Fundraising and Financial Sustainability

Programa Tato - Diagnosis and preparation of
an organizational development plan

Area: Organisational Development/ Capacity
Building

Anti-House - Social Impact Report

Area:  Project evaluation;  Social Impact

Measurement and Evaluation

Whanau Ora Commissioning Agency- Systems
Change Programme

Area: Social Impact Measurement and Evaluation

PRCM - Organisational
Support (2024 - 2028)

Development (OD)

Area: Organisational
Building

Development/ Capacity

BRISA - Human Rights Due Diligence
Area: Strategic & Operational Planning

Programa Tat6 - Organisational Development
Plan

Area: Organisational
Building

Development/ Capacity

Diktya Foundation - Evaluation of the VIA
Project

Area: Project evaluation

ComParte - School without Borders Impact
Evaluation
Area: Social Impact Measurement and Evaluation
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Portugal

Portugal/ Spain

Portugal

Guinea-bissau

Portugal

Dec 2024 -
To present

Dec 2024 -
To present

Jan 2025 -
To present

Feb 2025 -
To present

Apr 2025 -
To present

REN - Prémio Agir 2025
Area: Project & Organisation Selection Process
Fundacdo EDP - Energia Solidaria 2025

Area: Project & Organisation Selection Process

CEPAC - Crisis Communication

Area: Communication Strategy

Hans Wilsdorf Foundation - Organisational
assessment for ONG Palmeirinha (Guinea-
Bissau)

Area: Organisational Development / Capacity
Building
ARCIL - CIS - RECINCLUSA - Recycling for
Inclusion

Area: Organisational Development / Capacity
Building

L4
o
z
»
c
-

-

o]e
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Country

Spain

Spain

Portugal

Portugal

Spain

Portugal

Portugal

Portugal

Tunisia

Spain

Portugal

Spain

Spain

Spain

Date-
beg./end

Jul 2010

Jul 2010

Jul 2011

Nov 2011

Apr 2012

Jun 2012

Jun 2012 -

Dec 2012

Dec 2012

Dec 2012-
May 2013

Mar 2013

Apr 2013

Jul 2013

Sep 2013

Nov 2013

um

ONSULTIN

@

Services / Training

Coaching on Project Expansion

Area: training
Scaling-up for Ashoka fellows

Area: training

Workshop on certification of social entities
Area: training

Facilitation of national event of the Platform
members

Area: training

Facilitation of meeting Conselho Assessor do
Forolnserta

Area: training

Workshop on social innovation

Area: training

Workshop on new accounting policy for TSO

Area: training
Communication for Development

Area: training
Capacity-building in social impact assessment

Area: training
Social Impact Evaluation

Area: training
Financial sustainability

Area: training

Social Impact Evaluation

Area: training

Social Impact Evaluation

Area: training

Social Impact Evaluation

Area: training
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Cordoba Social Lab

Barcelon@)ctiva

)@ Ajuntament
&) de Barcelona

Portfolio 2025

©2025. Stone Soup Consulting.

Tunisia

Portugal

Spain

Portugal

Spain

Spain

Spain

Spain

Portugal

Spain

Portugal

Spain

Spain

Spain

Spain

Nov 2013

Nov 2013

Apr 2014

Jun 2014

Jul 2014

Nov 2014

Dec 2014

Dec 2014

Feb 2015

Apr 2015

Jun 2015

Jul 2015

Oct 2015

Oct 2015

Jan 2016

.-
-00
Sum

ONSULTING
Training on Project management

Area: training
Training on Social Businesses

Area: training

Social impact measurement and evaluation session
for social entrepreneurs participating in the Euro-
Mediterranean Youth Meeting 2014

Area: training

Strategic Planning, Organisational Assessment and
Financial Sustainability for PROACT - capacity building
for local associations

Area: training

Social impact evaluation

Area: training

Communication for Social Change

Area: training

Introductory course to measurement of social impact
Area: training
Social impact evaluation

Area: training

Training on successful funding applications
Area: training
Training on social impact measurement

Area: training
Training on financial sustainability

Area: training

Julio Emprendedor - Social impact evaluation
Area: training

Social Weekend Valles

Area: training

Social impact evaluation

Area: training
Social impact evaluation

Area: training
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Portugal

Portugal

Spain

Portugal

Spain

Portugal

Portugal

Spain

Spain

Portugal

Portugal

Spain

Spain

Spain

Spain

Spain

Feb 2016 -

Mar 2016

Mar 2016

Mar 2016-

Jul 2016
Apr 2016-

May 2016

Apr 2016

May 2016

Jun 2016

Jun 2016

Jul 2016

Jul 2016

Sep 2016

Sep 2016

Oct 2016

Oct 2016-

Dec 2016

Nov 2016

Nov 2016

ONSULTI

z
@

Training on social impact evaluation

Area: training

Successful funding applications
Area: training
Social impact evaluation (repeated monthly)

Area: training

Social impact evaluation

Area: training
Course of experts in managing NGOs

Area: training
Successful funding applications

Area: training

Workshop with partners- strategic planning
Area: training

Course of experts in managing NGOs

Area: training

Social Impact Measurement

Area: training

Successful funding applications

Area: training
Theory of Change workshop

Area: training

Social Impact Measurement
Area: training

Social Impact Measurement
Area: training

Social impact evaluation

Area: training

¢Sabes cual es el impacto social de tu proyecto?
Area: training

Social impact evaluation "Medicié d'impacte social -

Balang social"

Area: training
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Spain

Portugal

Spain

Portugal

Portugal

Portugal

Spain

Portugal

Spain

Spain

Portugal

Spain

Portugal

Spain

Spain

Portugal

Spain

Portugal

Jan 2017-

Jul 2017

Feb 2017

Mar 2017-

Oct 2017

Mar 2017

Apr 2017

May 2017

May 2017

Jun 2017

Jun 2017

Jun 2017

Sep 2017

Oct 2017

Oct 2017

Oct 2017-

Nov 2017

Oct 2017

Oct 2017

Nov 2017

Nov 2017

-O0
cCD
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z
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z
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Social impact evaluation

Area: training

Strategic Planning

Area: training

Workshop - “Institutional strengthening for entities
supported by EDP Solidaria"

Area: training
Fundraising and Financial Sustainability

Area: training

Strategic partnerships and alliances with impact

Area: training

The power of collaboration and networking

Area: training

Introduccion a la medicion del impacto social

Area: training
Time management and prioritising

Area: training
Workshop - "Entrepreneurial organisations: strategies
to strengthen our financial sustainability

Area: training
Taller Introduccién medicién impacto

Area: training
Fundraising and Financial Sustainability

Area: training

La responsabilidad social en las entidades no
lucrativas; abordaje en profundidad, metodologias y
respuesta al reto de la medicién de impacto social

Area: training
Successful funding applications

Area: training
Introduccién al Emprendimiento Social

Area: training
Social impact evaluation

Area: training

Fundraising and Financial Sustainability

Area: training

Social impact evaluation

Area: training

Workshop - Financial Sustainability and creation of

Social Businesses

Area: training
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Spain

Mexico

Spain

Spain

Portugal

Spain

Portugal

Spain

Portugal

Spain

Spain

Portugal

Spain

Spain

Spain

Portugal

Portugal

Portugal

Dec 2017

Dec 2017

Dec 2017

Dec 2017

Jan 2018

Jan 2018

Feb 2018

Mar 2018

Mar 2018

Mar 2018

Dec 2019

Apr 2018

Apr 2018

Apr 2018

May 2018-

Jun 2018

May 2018

May 2018

Jun 2018

Jun 2018

4
um

ONSULTI

z
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Social impact measurement

Area: training
Alternative funding for SMEs

Area: training
Training on impact indicators for strategic plan

Area: training

Training on social impact indicators and companies
with a social heart

Area: training
Lobby and advocacy

Area: training
Social impact evaluation

Area: training

Mini Master OTS - Community economy, shared
resources

Area: training
Social impact evaluation

Area: training

Manage and Motivate People in the 3rd Sector
Area: training
Fundacién EDP - Capacity building/Academy 2018-2019

Area: training

Training on Social Impact Measurement

Area: training
Strategic partnerships and alliances with impact

Area: training

Formacién en impacto social - premio innovacién
social FBLC

Area: training

Impact measurement training - Programa de Gestion
de Organizaciones Juveniles (YOIMP)

Area: training
What is it and how to measure the Social impact?

Area: training

Successful Funding Applications

Area: training

Fundraising and Financial Sustainability

Area: training

Workshop - Training in Fundraising and Leadership

Area: training

39



EUROPEAN
VENTURE
PHILANTHROPY
ASSOCIATION

Barcelon@ctiva

# Ajuntament
de Barcelona

stoneis
2 22
stoneis

§ Ajuntament
de Barcelona

ca¥pae
Barcelon@ctiva

;' Ajuntament
@ de Barcelona

ONGD

PLATAFORNI PORTUSUESK

stoneis
soUp

FUNDACION

v

FUNDACION
BOTIN

Barcelon@ctiva

)8 Ajuntament
# de Barcelona

ARABAKO GIZARTE
BERRIKUNTZARAKO FORUA
FORO PARA LA INNOVACION
SOCIAL DE ALAVA

> o_ 0

3

-

r CRESCER
PARA O MUNDO

%

bfporH

Barcelon@)ctiva

8 Ajuntament
de Barcelona

Up@Social s

Portfolio 2025

©2025. Stone Soup Consulting.

Spain

Spain

Portugal

Portugal

Spain

Portugal

Spain

Portugal

Portugal

Spain / France

Spain

Spain

Spain

Portugal

Spain

Spain

Spain

Jun 2018

Jun 2018

Jun 2018

Jun 2018

Jul 2018

Jul 2018

Sep 2018

Oct 2018

Oct 2018

Oct 2018-

Mar 2020

Dec 2018

Dec 2018

Jan 2019

Feb 2019

Mar 2019-

Jun 2019

Mar 2019

Apr 2019

ONSULTI

z
@

Workshop -The Fundamental Course on Venture
Philanthropy and Impact Investing, 2018 edition

Area: training
Social impact evaluation
Area: training

Manage and Motivate People in the 3rd Sector

Area: training

Manage and Motivate People in the 3rd Sector

Area: training

Social impact evaluation

Area: training

Successful Funding Applications

Area: training

Social impact evaluation

Area: training

Lobby and Advocacy

Area: training

Social Businesses

Area: training

Capacity building - project SUDOANG

Area: training

Social Impact Measurement -Talento Solidario
Area: training

Social impact evaluation - "Responsabilidad social del
emprendedor/a: ;C6mo medir el impacto de tu
negocio en las personas y el planeta”

Area: training
Social impact measurement

Area: training
Funding Applications - on the job training

Area: training

Course on impact management - international
programme for social entrepreneurs B-Spark

Area: training

Social impact evaluation - "Responsabilidad social del
emprendedor/a: ;:C6mo medir el impacto de tu
negocio en las personas y el planeta”

Area: training
"Medicién y gestiéon por impacto: una introduccién"

Area: training
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Spain

Portugal

Spain

Spain

Spain

Spain

Luxembourg

Ireland

Spain

Spain

Portugal

Portugal

European
Union /Online

Portugal

Portugal

Portugal

May 2019

May 2019

Jun 2019

Jul 2019

Sep 2019

Sep 2019

Sep 2019

Apr 2020

Nov 2019

Nov 2019

Dec 2019

Jan 2020

Feb 2020

Aug 2020

Nov 2020

May 2021

Jul 2021

Mar 2021

May 2021
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Introduccion a la medicién del impacto social

Area: training
Workshop - Project Platforms Unite

Area: training

Social impact evaluation - "Responsabilidad social del
emprendedor/a: ;Cé6mo medir el impacto de tu
negocio en las personas y el planeta"

Area: training
Formacion sobre Teoria del Cambio y Medicién del
Impact

Area: training
Introduccion a la medicién del Impacto Social
Area: training

Social impact evaluation - "Responsabilidad social del
emprendedor/a: ;:C6mo medir el impacto de tu
negocio en las personas y el planeta”

Area: training
Support and advise to an on-line Training on Impact
Measurement and Management

Area: training
Measuring Impact Workshop

Area: Training

Impact measurement with a Human Rights Based
Approach

Area: training
Impact measurement with a Human Rights Based
Approach

Area: training
Strategic partnerships and alliances with impact

Area: training

Fundraising for Pros

Area: training

Youth Ambassadors digital summer school - training
on project management
Area: training

Fundraising for Pros

Area: training

Training: Black Hole of Funding Applications

Area: training

Training "Management and Social Impact Assessment"

Area: training
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Portugal Sep 2021
Nov 2021
Portugal
Portugal Jan 2022
Portugal/ Cape
Verde Jan 2022
Portugal Feb 2022
Portugal Feb 2022
Apr 2022
Portugal
May 2022
. Sept 2022 -
Spain Oct 2022
Sept 2022 -
Netherlands April 2023
Portugal Nov 2022
Jan 2023 -
Portugal Nov 2023
Apr 2023 -
Denmark Jun 2023
. Apr 2023 -
Switzerland July 2024
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Cycle of Workshops on Social Impact Assessment:
Theory of Change Design

Area: training

Cycle of Workshops on Social Impact Assessment:
Impact Communication

Area: training

Post-graduate course - Fundraising
Area: training

Stone Soup Academy - Fundraising and Financial
Sustainability

Area: training

Applications & Fundraising Training

Area: training

Fundraising and financial sustainability

Area: training

Post-graduate course - Human Rights and Sustainable
Management of Human Capital

Area: training

Training LinkedIn

Area: training

Tailor-made training workshops in "Fundraising and

Communication”

Area: training
The funding application hole (2022)

Area: training

Training Plan Consultancy

Area: training

Women4Climate Remote Training Programme 2023 -
Training: Successful Funding and Grant Writing
Opportunities and Strategies

Area: training

Online learning on Management essentials for civil
society

Area: training
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Jun 2023 -
Oct 2023

Sep 2023 -
Oct 2023

Nov 2023

Nov 2023 -
Jan 2024

Dec 2023

Dec 2023

Feb 2024 -
March 2024

Feb 2024

Feb 2024 -
Jun 2024

Feb 2024 -
Apr 2024

Sep 2024 -
Oct 2024

Nov 2024 -
Dec 2024

Sep 2024 -
Feb 2025

Feb 2025 -
To Present

.-
-00
Sum

ONSULTING

Training on M&E, Communication and HR

Area: Training

Strategic communication training

Area: training

Fundraising training
Area: training

Training on gender equality for Global Impact
members

Area: training

Capacity building - EDP Energia Solidaria 2024
programme

Area: training

Human Rights Workshop

Area: training

Training in Application Preparation

Area: training

Fundraising and Financial Sustainability Training

Area: training

Human Rights Due Diligence Training

Area: training

Fundraising and Financial Sustainability Training

Area: training
Black hole in funding applications Training

Area: training
Fundraising and Financial Sustainability Training

Area: training

Log frame Training

Area: training

Human Rights Due Diligence Training

Area: training
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Events & Conferences

Entity Country Date-
beg./end
Webinars
Internation
2012
al
Webinars
Internation
2012
al
Webinars | .
nternation 2013
al
Webinars
Internation
2013
al
SOCIAL VALUE
INTERNATIONAL Portugal Oct 2013
@0 BRITISH
.'. COUNC]L Greece Dec 2013
ELI S AV Barclona School of
Design and Engineering Spain Mar 2014
INICIA
Spain Mar 2014
DOR-
\\h:
| |" Spain Jun 2014
a gglms!;\grmmomm
' Portugal Sep 2014
Apoio a Vitima
ggg:rrcsé‘lao(na Facultat d’Educacié Spain Dec 2014
Barcelon@)ctiva
Ajuntament Spain May 2015
de Barcelona
=
= Spain Oct 2015
%\ N Spain Nov 2015
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Services / Training

The Value of Social Impact Assessment
(several)

Area: events

Challenges in Scaling-Up Successful Solutions
Assessment (several)

Area: events
Impact evaluation

Area: events

Understanding the language of social venture
capital

Area: events

SIAA - "Workshop "The Adventure of Social Impact
Evaluation" 1 October 2013, Lisbon"

Area: events

Conference Think Social. Act Business on social
entrepreneurship

Area: events
Social impact system -ethical companies

Area: events

Social impact measurement for social
entrepreneurs

Area: events

Social impact measurement Il Jornada Impacto de la
Ley de Transparencia en el 3er sector

Area: events
Seminar “Right to Quality Services for Victims of

Crime”

Area: events

Planning and impact evaluation for education
services

Area: events

Open class - Social Impact Evaluation
Emprendre en el sector de I'economia social:
Impacte Social

Area: events

Social impact evaluation and social
entrepreneurship

Area: events

Conference on Social Impact evaluation at la lll
Jornada Profesional de Fundaciones

Area: events
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Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain

Spain
/Online

Spain
/Online

Spain
/Online

Dec 2015

Jan 2016

Mar 2016

Jun 2016

Jun 2016

Dec 2016

Jan 2017

Feb 2017

Feb 2017

Mar 2017

May 2017

Nov 2017

Feb 2018

Mar 2018

Mar 2018

.-
-00
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ONSULTING

Planning and impact evaluation for education
services

Area: events
Webinar ESADE Alumni Solidario

Area: events
Social impact evaluation

Area: events

Conference on Social Impact Measurement at
Design Week Barcelona

Area: events

Social impact evaluation of public policies
Desarrollo Econémico Local. Programa:
COM FOMENTAR L'ECONOMIA SOCIAL |
SOLIDA"RIA ALS MUNICIPIS?

Area: events

Experiéncia en l'aplicaciédel SROI (Retorn Social de
la Inversid) en serveis socioeducatius

Area: events
Webinar ESADE Alumni Solidario -
"Fundraising, new techniques and success stories"

Area: events

Webinar ESADE Alumni Solidario -
"Strategic overhaul of social ventures"

Area: events

Webinar ESADE AlumniSolidario - "Finance for social
ventures and investor profile"

Area: events

Webinar ESADE Alumni Solidario -
"Lessons learnt about measuring social impact"

Area: events
Participacién Mentorias BIZ Barcelona

Area: events
Conference: Key Aspects of Time Managment

Area: events

Webinar ESADE Alumni Solidario - "Microfinance:
the first social enterprise. Challenges and learnings"

Area: events

Webinar ESADE AlumniSolidario -
Canvas Business Model. Particularities of social
entrepreneurship

Area: events

Webinar ESADE Alumni Solidario - Sustainability and
interest groups

Area: events
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"What is social innovation and why is it important.
Let us talk about social impact"

Area: events

Webinar ESADE Alumni Solidario -Economy and
ecology: green economy, blue economy and circular
economy

Area: events
Lecture/presentation at Bora Mulheres Lisboa

Area: events

Webinar ESADE Alumni Solidario -Corporate Social
Responsibility, a catalyst for the attractiveness of
the company and the improvement of the work
climate

Area: events

Conferencia Foro Entidades Sociales

(impact measurement and management to
patients' associations)

Area: events

Training on Financing Models at Bora Mulheres
Online

Area: events

Training on Fundraising and Financial Sustainability

Area: events

Online - Session on Financing Models

Area: events

Online - Session on Financing Models

Area: events

Training on Fundraising and Financial Sustainability

Area: events

Facilitation of Workshop on Sustainability of Non-
Governmental Organisations and Application
Processes

Area: events
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www.stone-soup.net

/StoneSoupConsulting/

Stone Soup Consulting

stone-soup@stone-soup.net



https://www.facebook.com/StoneSoupConsulting/
https://www.linkedin.com/company/stone-soup-consulting/
mailto:stone-soup@stone-soup.net

